
Do I want to sell 
my company?

Is this thought 
driven by a 

personal 
agenda?

Is it driven by  
business 

performance?

YES

It’s a tactical 
thought that 

needs 
challenging 

Is the 
business  

thriving or 
does it have 

valuable 
assets?

NO

Selling a Business



Getting it right

NO NO NO

NO

YES

YES

YES

YES

YES

It’s a ‘golden 
opportunity’ 
selling pitch

The business 
needs a Prism 

process to make it 
ready for sale

Is it driven by 
ambition to be in 
larger business?

Is the business 
structured and 

operated so as to 
optimise its 

attractiveness to a 
trade buyer?

Does it need 
‘grooming’ for 

market?

NO

Prism drives sales process

It’s ‘key-man 
retirement’ 
selling pitch 

for MBI/MBO


